
 Maxville Family Council 

Meeting : Oct. 4, 2019

Called to order by Judith Stanway

Present : Judith Stanway, Lois Embrug, Kathleen MacEwen, Anita Welsh, Joan Adams and 
               Hugh MacMillan.

Regrets : Cecilia Cassibo, Pat Graham, Russell Graham.

Appointment of Secretary :  Judith raised the fact that Family Council numbers are down.  We have lost
                                              3 members this year due to the deaths of their family member,one of them 
being our secretary. After a brief discussion, it was decided that the position of secretary will be filled 
on a rotating basis.  Lois Emburg offered to be the secretary for the next meeting.

Business :

• Library Grand Opening

The grand opening was postponed as the Family Council member who was leading the library renewal 
project has resigned.  After discussion it was decided to host a Christmas Open House for the residents 
and their family.  Residents and their family could be notified by letter or use of the TV in Town 
Square.   Judith will discuss this with Dina and a date and time will be set.  Family Council members 
will organize the event via email. Lois suggested moving the newspaper stand into the library.  Judith 
will follow up with Dina.

It was also suggested that the new screen in Town Square could be used to promote the Library.  One 
member suggested that perhaps more volunteers are needed to help residents access materials from the 
Library.  This led to a discussion about the reduced numbers of volunteers.  Judith will follow up with 
Dina.

• Music Proposal

No further action will be taken.

• Beautification/Decor:

Kathy showed the Council 2 examples of the 30 residents' paintings that have been mounted and 
framed.  A group of volunteers will meet to put the finishing touches ( wires & eyes) and decide on 
groupings.  Following this the paintings will be hung for display.

Photos of the butterfly garden are to be enlarged and mounted and framed in the remaining black 
frames.  A suggestion was made that if possible pictures of residents in activities could also be used.

It was suggested pictures of Residents Council, Family Council and residents 
should also be placed on the TV in Town Square.



Other Business:

     Mr. Hugh MacMillan then spoke to the fact that during his 20 year association with Maxville Manor
he has always been happy with the quality of care, kindness and professionalism of all the staff.  He 
brought up the fact that while residents are coming in requiring more care than previously, there has 
been no increase in staff.  The wings are often running short staffed and staff are feeling the stress.  
Residents are normally given 2 baths a week but due to staff shortages they cannot always be provided.
Kathy mentioned she had brought her concerns to Mr. Bernard Bouchard (CEO) and that he suggested 
these concerns should go to Family Council.  Judith explained that individual complaints i.e. missing 
clothes, should be addressed to staff. Global complaints on the other hand can be addressed at Family 
Council.  

Mr. Bouchard had previously been approached about speaking to Family Council concerning how 
funding is allocated (the envelope system).  Judith will follow up with Mr. Bouchard and ask him to 
meet with Family Council on Wednesday, Nov.20,2019.  The time will be decided to accomodate Mr. 
Bouchard's schedule.

Next Meeting:

Wednesday, November 20, 2019

10 a.m.


