
 
MINUTES: FAMILY COUNCIL MEETING 

 

FRIDAY, December 7, 2018 
 
 
Called to Order at: 10:00 a.m. by Judith Stanway 
 
 
PRESENT: Judith Stanway, Anita Welsh, Kathleen MacEwen, Janet Keefe, Dawn Chipps, Cecilia 
Cassibo, Lorraine Clarke 
REGRETS: Pat Graham, Russell Graham, Lois Emburg 
ABSENT: Joan Adams, Bonnie Elliot 
 
 

• Minutes of meeting held on November 2, 2018 – approved. Please note that after approval they 
are posted to the Maxville Manor website at: https://maxvillemanor.ca/ as well as on the Family 
Council Bulletin Board at the entrance to the Manor’s Day Centre. 

 
 
 

• Business Arising – Reports from the Champlain Region Family Council Network 
Conference (held October 27, 2018 with the Theme: Improving Quality of Life in Long Term 
Care) 

 
o Java Peer Support Programs – Judith 

- Two programs: Java Memory Care and Java Music Club were presented at the conference. 
These are based on the premise that people are happiest when helping others. As not all 
residents in LTC participate in the activities on offer these programs get residents 
encouraging other residents in LTC. Residents lead the Java group activities (with support 
from staff). The residents are responsible for reaching out to other residents; encouraging 
and supporting their participation in the activity. These programs have been shown to lead to 
the formation of strong trusting relationships and to reduce the incidence of depression. They 
have led to reduced medication among participants.  
- Java Music Club – usually a group of 8-10 residents who range from cognitively intact to 
early cognitive impairment. Kits for use in this program cost $3,500 each. There was a grant 
to put this in 33 LTC homes including Maxville Manor. 
-Java Memory Care Club – suitable for smaller groups with moderate to severe dementia. 
The focus is on touch and sensory stimulations Kits for this program also cost $3,500. At 
present it isn’t provided at Maxville Manor. 
- Further information: https://clri-ltc.ca/ 

o  Behavioral Support Outreach Programs– Judith 
- This program presented at the conference is an outreach program of the Ottawa Hospital. It 
works with LTC homes to deal with residents with serious behavior issues.  
-  It sets up individual care plans with the goal of improving quality of life.  
- There is a new 20-bed unit set up at the Perley Rideau Veterans Health Centre for short-
term stays of LTC residents who exhibit serious behaviors such as yelling, hitting, or 
grabbing. At the Perley the residents on the unit get enriched care and treatment until they 
can return to their places of residence. Anticipated length of stay is 6-9 months. 
- In addition there is an outreach component which partners with the LTC homes. The 
partnership provides LTC homes with geriatric-psychiatry, nursing, social work, outreach 
services, behavioral therapists, physician services, BSO PSWs and supports admission to 
the unit at the Perley. 

https://maxvillemanor.ca/
https://clri-ltc.ca/


-Each LTC home in the Champlain Region has on their staff 2 PSW BSO champions 
including of course the Maxville Manor. Two BSO clinics are provided per month in each LTC 
home. 

o Butterfly Approach to Dementia Care – Janet 
- Presentation by Mary Connell to the Family Council Conference. Mary is the project 
manager responsible for implementing the Butterfly Model of Care at a LTC home in the Peel 
Region. 
- The Butterfly Approach to Dementia Care is a social interaction model based on the belief 
that emotional wellbeing is as important as physical and psychological wellbeing. It is 
deemed to be effective not only in dementia care but also in the care of all LTC residents.  
- The key premise of this approach is: “Feelings Matter Most” as people with dementia live in 
an emotional state all the time and caring for them requires emotional intelligence.  
-In March 2017 the Peel Region chose a small home with major problems to pilot the project. 
A project manager was engaged and a detailed assessment was done. This included a very 
detailed social history of each resident. All staff took part in a year-long staff training program. 
There were 8 days of intensive training with additional training provided to staff working with 
late stage dementia residents. Another element of the pilot project was a change in the 
physical environment to make it more like a home environment and, occupying each resident 
according to their interests.  
 
 

o Conclusion – Judith 
- The conference provided interesting and informative sessions as well as an opportunity to 
network with other Family Council members across Ontario. 
 
Further reading: Physical Environments for Long-term Care: Ideas Worth Sharing by Pat 
Armstrong & Susan Braedley (click on the link to download a copy of the book).  Various 
electronic versions are readily available. 

 
 

• Horticulture/ Beautification update - Kathy 
o Up to $2,000 can be used in implementing the beautification proposals.  
o There was some discussion on the picture frames to be purchased. 
o Janet stated that she would like to join the Beautification Committee and suggested painting 

the doorframes different colours in line with the Butterfly Project. Further discussion on this 
idea was left for the committee. 
 

 

• Library Renewal update – Dawn 
o Still looking into the labeling of the books. A few solutions are being considered. Once this is 

done then it should be easier to find books on subjects or by specific authors. 
o Discussion on signs labeling the shelves as well.  

 

 

• Frequency of meetings – Judith 
o After some discussion it was decided that our regular meetings would continue to be held 

once every two months. Supplementary meetings would be called when deemed necessary. 
 

 
 
 
NEXT MEETING: Work Planning 
Friday, February 8, 2019 (snow day if necessary) 
10 a.m. 

 

https://www.policyalternatives.ca/publications/reports/physical-environments-long-term-care
https://www.policyalternatives.ca/publications/reports/physical-environments-long-term-care

